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Ahead of a curve ®

https://www.passivpod.co.uk/ip-registration/


Vision 
We make unique buildings that are high wellbeing and low carbon for  

Leisure, Living and Learning
Winner of Technology Award for Innovation in Sustainable Accommodation 

Finalist in the Sunday Times British Homes Awards 
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Many buildings are high-carbon and inefficient, therefore expensive to run.  
They are responsible for 30% of global carbon emissions.  

The Problem 

Most buildings are unhealthy: poor air quality, lack of daylight, and 
disconnected from nature.

Eco-accommodation is sparse and more camping-focused with less 
amenity, or based in conventional buildings. 

Schools are facing increasing pressure with the equivalent of 5,000 new 
classrooms needed per annum.  

More than 5% of office absence is due to ill health and stress.  
50% of office workers say inadequate office space reduces productivity*
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The Solution
PassivPod is an innovative, zero-carbon, multi-purpose building, 

prefabricated for efficiency, with a unique ellipsoid form. 
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Finalist eco-home in 
British Homes Awards

Designs and trademarks 
IP registered

Competitive cost: 
high-end design, no 
eco premium

High-end facilities and 
design finish 

Modular/ prefab for 
quick assembly

Unique form for 
optimised heat retention 

Biophilic to boost health, 
wellbeing and productivity

Energy independent 
with solar power

Passivhaus design for 
exemplary energy efficiency

Zero-carbon in operation, 
low embodied carbon 

Benefits & USP 
There is nothing currently on the market which combines all of these USPs:

Supports circular economy with 
cradle-to-cradle natural materials
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The PassivPod design is currently available in four models: 

The Product 

Garden Office (1 or 2 desks)      £33,000
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Large home/leisure (4-bed)        £500,000 

Medium home/leisure (3-bed)     £380,000

Classroom (20 desks)                 £115,000 



PassivPod sits in the construction industry, between green building and prefab 
offsite construction sectors. We will target the following markets: 

Residential - high demand for healthier, energy-independent homes.  
Home offices: self-employed numbers have risen from 3.8 million to 4.6 million since 2008.  
Another 2.9 million have flexible working.

The Market

Leisure - 66.3 million people holiday in UK each year, spending £21.8 billion.  
Tourism expected to grow at 3.8% pa to 2025.

Education - we need equivalent of 2,000 new schools by 2023.  
School places for an extra 750,000 pupils will be needed by 2025.

Commercial - sector contains highest energy consumers with energy inefficient buildings - 
high demand for solution.

Market Potential: 10,000 targeting upgrades to existing ‘cabin parks’ (+ new leisure)

Market Potential: 5M total home workers in UK & 20M in EU (+ housing demand)

Market Potential: +5,000 new classrooms p.a. in UK & 40,000 in EU ‘eco-schools program’

Market Potential: target top 100 rural business parks. Fast growing sector.
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Leisure 
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Target market: Landowners building holiday homes, hotels, eco-tourism, cabin parks. 
Why PassivPod? Unique, off-grid, negligible running costs, eco, various size options. 
Traction: Loch Ken Eco Bothies & So Sussex are interested in an eco lodge design.



Sale price: £380,000 or £500,000 

Medium or Large leisure pods: 

• 200/250m2 

• two-storey property with 3/4 beds  
• two ensuites 
• open-plan living and dining area 
• large balcony 
• outside decking 

Due to its natural form it blends into 
natural landscapes. 
  
As an ecologically-sensitive development 
it can be used on sensitive sites - easy 
planning permission. 

Off-grid so can be used in remote 
locations.

Leisure 
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Leisure 
Biophilic elements are designed to maximise air circulation, light, space and connection 

to the outdoors for improved physical and emotional wellbeing. 
Appealing to recent wellness trends, it’s perfect for wellness retreats or nature lodges.
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Leisure 

Large 4-bed leisure floor plans
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Leisure 

Medium 3-bed leisure floor plans



Classroom
Target market: Independent schools and colleges (450 in UK alone). 

Why PassivPod? Unique, inspiring, biophilic, negligible running costs, attracts students.  
Traction: Roedean school is potentially interested in a classroom pod.
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Classroom pod: 

• 65m2 
• Single-storey with room for 20 desks 
• Quick and easy construction   
• Ample room for classroom storage and moveable desks 

Biophilic design is proven to enhance learning and reduce stress in teachers 
and learners.  

                                                                                             Sale price: £115,000 

Classroom
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Garden Office
Target market: Self-employed, flexi/home workers, small businesses/cottage industries. 

Why PassivPod? Unique, biophilic, negligible running costs, eco, no planning perm. 
Traction: Positive feedback from market research. 
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Potential other routes to market: 

• Rural park office 
• Wildlife viewing cabin 
• Sports viewing cabin 
• Clustered in business parks 

Garden Office
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Garden office/studio: 

• 15m2 
• Room for 1 or 2 desks 
• Often no planning permission 

required 
• Quick, easy assembly 
• Biophilic for enhanced productivity  

Sale price: £33,000 



Innovation 
PassivPod uses multiple proven and tested innovative technologies.  
Some of these include:

- Solar PV and solar thermal                        
- Rainwater harvesting systems                   
- Passivhaus & passive solar design       
- Innovative curved timber-frame             
  construction                            

- Energy battery storage                  
- Heat recovery + ventilation systems      
- Biomass hot water system               
- Designed for modular prefab/ 
  offsite manufacture
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After the showcase model is built we are expecting to sell four units (one of each model) in year one, rising 
to 140 units by year five. 

Revenue Model

Asset sales with 20 - 30% profit margin.

• Long-life asset, low maintenance 

• Offsite computerised manufacture ensures consistent quality 

• Onsite modular assembly ensures fast build, less cost and minimum environmental damage  

• Enhanced resale value with very low running costs 

Buyer attraction  
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Our revenue model is to sell a design and build service to clients, where we provide the PassivPod modules 
and manage the fabrication on-site by a contractor.  

First orders will be funded like any new build: clients will pay us a deposit on sign-off, then majority of cash 
during prefab and a completion fee which eases cash flow.  

We have the option to also sell licenses to developers with them managing manufacture and on-site fabrication, 
which will create cost-effective highly scaleable growth for international sales. 



Predicted sales, revenue, costs and profits for first 5 years: 

Sales Revenue Costs Gross Profit Net Profit
Year 1 4 £998,000 £777,000 £221,000 £176,800
Year 2 14 £2,440,000 £1,885,500 £555,000 £444,000
Year 3 30 £5,730,000 £4,371,000 £1,359,000 £1,100,790
Year 4 60 £11,460,000 £8,603,000 £2,857,000 £2,314,170
Year 5 140 £24,400,000 £18,163,000 £6,237,000 £5,051,970

Agg. 248 45 M 33.8 M 11.2 M 9.1 M

Financials 

Conservative estimates for first 5 years in UK
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International sales potentially increase

Promotion content has not been approved by an authorised person within the meaning of the Financial Services and Marketing Act 2000.  
This advance pre-public offer may be subject to change. Equity Investments carry risks to your capital. Please Invest Aware.  



“We are very excited at the opportunity from PassivPod to become a leading early adopter of the 
scientific benefits of biophilic classroom design…”

“We are very keen to include PassivPod structures as part of our business hub and to be a 
showcase and catalyst for further growth.”

“PassivPod has significant international growth potential as a unique elliptical multi-purpose zero-
carbon biophilic building.”

Traction & Endorsements
During the current technical design & fundraising stage, we are building partnerships 

with three interested potential clients and industry experts: 

Roedean School, potential client

Green Growth Platform, industry experts

20

“We are very interested in seeing this new design come to the market and hope we can take 
advantage of consequential environmental, economic and social benefits.”

Outdoor Activity & Events So Sussex, potential client

Loch Ken Eco Bothies, potential client



Media Coverage & Awards 

• Sussex Business Times 
• The Argus  
• The Sunday Times 
• Woodworking Crafts magazine 
• Corporate Vision magazine

• inhabitat.com
• insider.com

• Latest Homes magazine 
• Portfolio magazine  
• Radio Reverb 

FINALIST
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http://inhabitat.com
http://insider.com


£350,000 (in seed funding round, and currently exploring additional innovation funding avenues)

The Ask

Directors invested sweat equity over £100k plus £50k loan

EIS and SEIS approved by HMRC for tax reliefs

International sales will increase x 5 in EU and x 5 in North America

Shareholder returns with planned trade sale to international developer

5 yr plan = £9M agg. UK net profit (gross revenue of 45M)

X5

9M

2.4M
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How we’ll use the investment:  

• £300,000 to fund initial showcase builds in order to attract buyers and consolidate 
existing deals from potential clients 

• £50,000 on targeted marketing campaigns and international IP protection 

What’s in it for you?  



Little reliance on traditional paid advertising  

• digital content marketing in our expert fields of eco/environment & architecture/ design on an SEO 
optimised website 

• networking: attending events; exhibiting at investment, innovation and sustainability events 
• design showcase events in the prototype: guided tours will be a key marketing tool 
• social media: posting about PassivPod, using targeted hashtags 
• earned media coverage: pitching stories and submitting press releases to media with a business and/or 

sustainability audience  
• high profile endorsers
• attractive referral reward incentives for referrers and sales agents  
• competitions: entering design/innovation competitions to increase credibility and media recognition 
• email: encouraging leads to sign up for email updates and join our database 
• promotional resources: printable resources such as concise flyers and in-depth brochures for each of our 

four models, downloadable on our website, emailed to leads and handed out at live events

Marketing Strategy
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Direct competitors:   

Habitat First Group http://www.habitatfirstgroup.com 

“Habitat First Group is a development company founded on the principle of creating holiday home 
communities that share a deep love for nature.” 

Began trading 2013 and in 2015-2016 show  
£11M revenue and £3.5M profit attached.

Indirect competition includes:  
• Eco B&Bs, guesthouses and hotels 
• Glamping accommodation   
• Eco architects and developers 
• Modular building manufacturers  
• Traditional garden offices 

Competition 
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Two-bed eco cottage: £395,000 

Lakeside skydeck: £595,000

http://www.habitatfirstgroup.com


Clive Bonny is a professionally qualified management consultant, having set up his own consultancy Strategic 
Management Partners in 1990.  

He is an expert in business strategy, risk management, business environmental policy, fundraising and intellectual 
property protection. His consultancy has achieved Gold Award in Responsible Business Standards 2012-2017 for 
social enterprise and environment management.  

Our experienced, multi-award-winning team has proven expertise in architectural 
design, sustainability, entrepreneurship, business management and intellectual 

property.   

The Team 
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Other recent recognitions include 2018 Seahaven Environmental Business Award, 2017 TMT Media Award, 2017 
National Mediator Award, 2016 Corporate Vision Technology Innovation Award, 2016 Emerging Technology 
Excellence Award from Corporate Live-Wire.  

Clive has managed business support projects in construction, leisure, government, education and environmental 
sectors including Brighton University Green Growth Platform, WS Atkins, South East Construction Consortium, 
Oxford Innovation Centre, and leisure parks. He authors books on sales, marketing and business ethics, 
published internationally. 

After graduating with distinction from the University of Brighton, Mark worked for a number of internationally acclaimed design-led architecture 
practices including Conran & Partners and Sheppard Robson in London.  

He gained extensive project experience in the housing, commercial, education and health sectors and also worked in Australia for Group GSA 
Architects on the Sydney International Shooting Centre for the 2000 Olympics.  

In March 2000 Mark established his own award-wining Architecture practice with the intention of designing sustainable, low-energy buildings that 
would reduce carbon emissions and promote the use of healthy, natural and sustainable materials. 

Mark now serves on the Architects Design Review Panel for Eastbourne Borough Council and has been a fully chartered and registered architect 
for more than 25 years. 

Mark Pellant - Design and Technical Director

Clive Bonny - Commercial Director



Issi Rousseva - Architect & Business Development
Issi has worked in architecture for more than five years, working on projects across Europe - giving her an insight into the 
international diversity of architectural styles and building regulations.  

Before she started her career in architecture, Issi worked for four years as a Section Commander at the University of 
London Officer Training Corps, where she trained cadets and picked up strong leadership and management skills. 

The Team 

Aylin Metin - Design Developer
Aylin is currently finishing her Part II Masters Degree in Architecture at the University of Kent; her dissertation is on 
improving the quality of urban life through waterfront developments. 

She holds an undergraduate degree in Architecture from the University of Portsmouth, where she worked on a wide range 
of design projects and picked up skills in digital architectural design, image editing software and hand sketching.

Rian Harris - Marketing
Rian is a second year marketing and management undergraduate at the University of Brighton, with strong analytical and 
communication skills developed during his degree and three years working as a customer service operative.  

His key modules included: introduction to marketing, consumer behaviour, managing projects and technologies, 
marketing research, international business environment and accounting. 

Sophia Marci-Anderson - Marketing & Communications
Sophia is a graduate of French & Italian from the University of Cardiff and holds a Gold-standard NCTJ diploma in 
Journalism.  

She worked for five years in outbound Sales in the travel industry before moving into content editing and marketing, 
working freelance for three years in France. She also has experience in the education sector.



For more information please see: www.passivpod.co.uk

If you’re interested in investing, or would like to know more, get in touch 
here:

Thank You!

info@passivpod.co.uk 
01273 204 065 (Mark) 
07973 799 153 (Clive)  
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Promotion content has not been approved by an authorised person within the meaning of the Financial Services and Marketing Act 2000. 
This advance pre-public offer may be subject to change. Equity Investments carry risks to your capital. Please Invest Aware. 

http://www.passivpod.co.uk
mailto:info@passivpod.co.uk?subject=

